Arcadia Charter School
School Board Meeting Agenda
Jan 20, 2026

Google Meet joining info
Video call link: https://meet.google.com/vat-dnbg-iwm
Or dial: (US) +1 413-679-2819 PIN: 846 749 815#

Financial sustainability and growth

e Create a development plan

e Continue fundraising while considering alternative revenue sources
Staff sustainability and development

e Achieve adequate staffing levels

e Support staff growth and fulfillment
Communications

e Develop internal communications plan

e Update marketing and educational materials for the public

It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and
ethically to higher education and future employment.
Board Goals:

e Identify staff needs and ways the board can support the meeting of these needs

e Develop holistic rubric for assessing board success

e Increase community and parental involvement in board-related service and committees

1. Call meeting to order

2. Verify Quorum
a. Participating remotely:

3. Approve Agenda

4. Announcements and Acknowledgements
i.  Next Board meeting Tuesday, February 17, 2026

5. Consent Agenda
a. B ACS Board Meeting Minutes 12.16.2025
b. Policy for final review
Revised
i. B Copy of 202 School Board Election Process.docx
New
ii. B 509 Admissions and Enrollment NEW 2025
M NEW 520 STUDENT SURVEYS092922 CHARTER.docx


https://docs.google.com/document/d/1jpNvhnCYCc4f7g-5uEpfjjDJB9YE9UinB0sAqBqTKdY/edit?usp=drive_link
https://docs.google.com/document/d/1gmbMmF9R1L3nRnJaItZ6h_9cQ3CBlBmYKpv436GMS0M/edit?usp=sharing
https://docs.google.com/document/d/1IoO1i1HfUBN0gd4hfHAWGTJZ8_YP3TeYJyQ0D_0oEMo/edit?usp=sharing
https://docs.google.com/document/d/1iMDNBdQDKxcYYHFzUKj8CnuI-9neo_3d/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://meet.google.com/vat-dnbg-iwm

6.

7.

8.

9.

iii. @ NEW 722 PUBLIC DATA AND DATA SUBJECT REQUESTS.docx

Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School
Board on subjects related to the school. Please limit comments to three minutes. Thank you.

Reports:
a. Finance

i January 2026 Finance Committee Notes

ii. Arcadia ABC December 2025 Financial Report

iii. Arcadia ABC December 2025 Supplement Report

iv.  Arcadia December 2025 Financial Report

v. Arcadia December 2025 Supplemental Report
Marketing

b.

c. Facilities

d. Policy

e. Director’s Report

Old Business
a. Board Retreat Planning Update
b. Policies for second review
Revised
i. [ 515 Protection and Privacy of Pupil Records 04.16.2024
ii. B Copy of 614 Mandated Testing
New
iii. B 425 Staff Development and Mentoring NEW
iv. B 601 Charter School Curriculum and Instruction Goals NEW
V. B 603 Curriculum Development NEW 2025

New Business

a. Planning for next school year - curriculum committee, school calendar drafting
b. Secure environment for students

i. B Resolution Declaring Arcadia a Secure Environment for Students
ii. B Arcadia Charter School Visitor Procedures (existing and proposed)
c. Policy for emergency review
i. B Copy of 903 Visitors to School District Buildings and Sites 1/21/2025
d. Policy for first review
i. M 516.5 OVERDOSE MEDICATION NEW.docx
i @ NEW 534 SCHOOL MEALS POLICY Charter 061123.docx
ii. [ 706 ACCEPTANCE OF GIFTS NEW.docx

iv. 802 Disposition of Obsolete Equipment and Materials
v. 805 Waste Reduction and Recycling
Vi. 807 Health and Safety Policy


https://docs.google.com/document/d/1GAYrfVpZL7QwHKCoWnE4G7zbk52EUfAx/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1GulmD24X6T4zZhnn_ufiXQU_a6SO1GaG/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1fuYZ77I4QV2zaqU09HLTO2E8I5YNyraovZvYsAqKrEc/edit?usp=sharing
https://docs.google.com/document/d/16KpFL0vITWeyrBTlISectuV1BAdJALOVABsNTAl57Ek/edit?usp=sharing
https://docs.google.com/document/d/1tm6RmaPGl8ziogaRazEi8lYg8DSGYyQvtH4GFGdYBNY/edit?usp=sharing
https://docs.google.com/document/d/1A8h9Y9yfLLlUPgRi_2oms5_sOdDlzoyC_2gpEQtocOQ/edit?usp=sharing
https://docs.google.com/document/d/1s2uXLMKZJaFy_e2kpBfEllvHhGlchRBVDFKJF61M-Uw/edit?usp=sharing
https://docs.google.com/document/d/1MgMKoMRf_7Bi4xBiEvTyzlnYFtxhcUwLSQr1NgYX-No/edit?usp=drive_link
https://docs.google.com/document/d/109_gB1jAGf-vSdhOSi0bqmFFHqxZ22KlXZVixoXh3J0/edit?usp=drive_link
https://docs.google.com/document/d/1pw-Laz3aIYp8k_BXpueAp1XKB_N8BLWE/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/15Y5-isnUEJfBA_ttkYfbQht5krCpXKqr/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1W_LgQke6VlWhV_LGdSkIQ1woLfbYkORy/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1FHYsCqq2Tjx3r07czt3cBdCwl3ogDFjt99NpH7aCOHE/edit?usp=sharing
https://drive.google.com/file/d/1oiVbh8DVEqPKPGFP1kymOCEIfpiRUhBn/view?usp=drive_link
https://drive.google.com/file/d/1w35Ak4LVtdhDXtHJL7PcXfiG64M3Ov0a/view?usp=drive_link
https://drive.google.com/file/d/1UyBCygmwJf5IHduKcvPlG4swdUkYezeQ/view?usp=drive_link
https://drive.google.com/file/d/1I331HoJObX6v8IBumTOItfZnw4_uslVl/view?usp=drive_link
https://docs.google.com/document/d/1SV2nlow39ibT6d1J5gebXDhkO0gAh0tawyP9MgIZEgA/edit?usp=drive_link

vii. 907 Rewards
e. Food options for lunch/snacks
10. Adjourn



