
 

Arcadia Charter School 
School Board Meeting Agenda 

June 10, 2025 
 

To join the video meeting, click this link: https://meet.google.com/vat-dnbg-iwm 
Otherwise, to join by phone, dial +1 413-679-2819 and enter this PIN: 846 749 815#  
 
Financial sustainability and growth 

● Create a development plan 
● Continue fundraising while considering alternative revenue sources 

Staff sustainability and development  
● Achieve adequate staffing levels  
● Support staff growth and fulfillment  

Communications  
● Develop internal communications plan  
● Update marketing and educational materials for the public 

 
It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and 
ethically to higher education and future employment. 
 
Board Goals: 

● Identify staff needs and ways the board can support the meeting of these needs 
● Develop holistic rubric for assessing board success 
● Increase community and parental involvement in board-related service and committees 

  
1.  Call meeting to order 

 
2.  Verify Quorum 

a. Participating remotely - 241 Steer St. Rolesville, NC 27571 Tammy Prichard
 

3. Approve Agenda 
 

4. Announcements and Acknowledgements 
i. Next Board meeting Tuesday, August  

 
5. Consent Agenda      

a.  Arcadia Charter School Board Meeting Minutes 05.20.2025
b. Policies for final review 

i.  - based off NF NEW 404.2 BACKGROUND SCREENING STANDARDS
ii.  - note, BCA form NEW 404.1 GENERAL INFORMED CONSENT FORM.docx
iii.   425.1 Staff Development Specific to Special Education 06.11.2024
iv.  512 SCHOOL-SPONSORED STUDENT PUBLICATIONS AND ACTIVITIES w/ …
v.  Copy of 604 Instructional Curriculum revised 03102025

 
 

mailto:tprichard@artech.k12.mn.us
https://docs.google.com/document/d/18cCFin2m9Go2vqqI7Ox9_tb_oWy5uSXrLjOzNBeKolo/edit?usp=sharing
https://docs.google.com/document/d/1TrerCRZB1JrhRjbxkbyEnQHqLsunUBgXD-rz6VHZg5E/edit?usp=sharing
https://docs.google.com/document/d/1UaT1sxjXhJqjymdrmz8sqoUCsMg4PyVa/edit?usp=drive_link&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/12Jna47fav3qBSovqrzcr-fZHo5isoi5XYDPJFUtpaLg/edit?usp=sharing
https://docs.google.com/document/d/1OE46Y6XxH0af1GQEzlQPwec-bv33yH-5QxCyjslpCf4/edit?usp=sharing
https://docs.google.com/document/d/1TnNS1Mdhq9M-iFVDwi35R9wGJY-IviZvkCSmzOTb2aI/edit?usp=sharing
https://meet.google.com/vat-dnbg-iwm


 

vi.  NEW 613 Graduation Requirements revised 04072025
vii.  NEW 620 Credit for Learning revised 04072025
viii.  NEW 704 Development and Maintenance of an Inventory of Fixed Assets and a…
ix.  and  Copy of 705 Investment Policy revised 4/7/2025 705.1 Investments Table

 
6. Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School 

Board on subjects related to the school. Please limit comments to three minutes. Thank you. 
 

7. Reports:   
a. Finance 
b. Marketing 
c. Facilities   
d. Policy  
e. Director’s Report 

 
8. Old Business         

a. Election Committee update - election results, new board members announced 
b. Parent Survey update 
c. Board Self evaluation and training discussion  
d. Director spring evaluation update 
e. Policy updates for second review 

i.  - MSBA model NEW 520 STUDENT SURVEYS092922 CHARTER.docx
language, mandatory policy  

ii.  mandatory policy,  NEW 601    Charter School Curriculum and Instruction Goals
iii.  Mandatory policy  NEW 603 Curriculum Development

 
9. New Business 

a. Q-comp report - Angela H. 
b.    Board Meeting Calendar 2025-2026

i. Annual meeting set for  Aug 19, 2025
c. Policy updates for first review 

i.  
 

10. Adjourn 

 
 

https://docs.google.com/document/d/1R0EZLJMu8whHYFF7eZo42WDV3eu6b1BR4ctODl2f2r4/edit?usp=sharing
https://docs.google.com/document/d/1Wgdf8l3HfShWUkN5TBUFer7UAhBs-sotgCVVD-0d9mU/edit?usp=sharing
https://docs.google.com/document/d/1AaFsdWtnJv0UIpGqjXZTMFd9rZoTD9jVCooQuY6uzlk/edit?usp=sharing
https://docs.google.com/document/d/1SoQKVhzyLu2_Y611k3Sb3n2Kjl7Nbe28JV5QtPMRt5k/edit?usp=sharing
https://docs.google.com/document/d/1VPr7kDikEFRJG8TYbz4LJJ1tnKlkvVRzyb7gBTV4zSA/edit?usp=sharing
https://docs.google.com/document/d/1iMDNBdQDKxcYYHFzUKj8CnuI-9neo_3d/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1tm6RmaPGl8ziogaRazEi8lYg8DSGYyQvtH4GFGdYBNY/edit?usp=sharing
https://docs.google.com/document/d/1A8h9Y9yfLLlUPgRi_2oms5_sOdDlzoyC_2gpEQtocOQ/edit?usp=sharing
https://docs.google.com/document/d/1X5bIefofVUFdXQhGzRO5_UhgrlhTGuUTVhqH4dhborE/edit?usp=drive_link
https://docs.google.com/document/d/1iytx4yc0VtmXDWe7PDP4tJxOKLJburQ5KqyKmEbj288/edit?usp=sharing

