
 

Arcadia Charter School 
School Board Meeting Agenda 

January 21, 2025 
 

To join the video meeting, click this link: https://meet.google.com/vat-dnbg-iwm 
Otherwise, to join by phone, dial +1 413-679-2819 and enter this PIN: 846 749 815#  
 
Financial sustainability and growth 

● Create a development plan 
● Continue fundraising while considering alternative revenue sources 

Staff sustainability and development  
● Achieve adequate staffing levels  
● Support staff growth and fulfillment  

Communications  
● Develop internal communications plan  
● Update marketing and educational materials for the public 

 
It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and 
ethically to higher education and future employment. 
 
Board Goals: 

● Identify staff needs and ways the board can support the meeting of these needs 
● Develop holistic rubric for assessing board success 
● Increase community and parental involvement in board-related service and committees 

  
1.  Call meeting to order 

 
2.  Verify Quorum 

a. Participating remotely - none 
 

3. Approve Agenda 
 

4. Announcements and Acknowledgements 
i. Next meeting is Board Retreat Saturday, January 25, 2025 
ii. Next Regular Board meeting Tuesday, February 18, 2025 

 
5. Consent Agenda      

a.   Minutes of Arcadia School Board Meeting 12.17.2024
a. Policy updates for final approval:  

i.  Copy of 207 Public Hearings.docx
ii.  Copy of 208 Development, Adoption, and Implementation of Policies.docx
iii.  Copy of 210-1 Conflict of Interest - Charter School Board Members.docx
iv.  Copy of 211 Criminal or Civil Action Against School District, School Board Mem…

 
 

https://docs.google.com/document/d/1ApCrHjN_j7bCvlmGTYpMasUjcfe3I9XZejHkjBPpIts/edit?usp=drive_link
https://docs.google.com/document/d/1CY9jptt1QzlvYLmhSuxgWbY7BLdVk81QHpTII4IQA5Q/edit
https://docs.google.com/document/d/1g3vWrERnGoja-l9a8YFoJQZdFtZFQhrACHQtR2cD5lc/edit
https://docs.google.com/document/d/1etrZF0KnxbdrIuxPXI1EEspINhLDLQUJVYH7KY2Rgok/edit
https://docs.google.com/document/d/1iauZ7ALRuDn7LGPoGfK7Vg5D1Sn3qZlA9fKgSpBR6x8/edit
https://meet.google.com/vat-dnbg-iwm


 

v.  Copy of 212 Charter School Board Member Development.docx
vi.  Copy of 213 CHARTER SCHOOL BOARD COMMITTEES.docx
vii.   Copy of 214 Out of State Travel by School Board Members.docx
viii.  Copy of 802 Service Animal Policy.docx
ix.  Copy of 902 Use of School Facilities and Equipment.docx
x.  Copy of 902-1 Facility Neutrality and Equal Access for Student Non-Curricular …
xi.  Copy of 902-2 Facility Neutrality_Other Outside Youth and Community Groups.…
xii.  Copy of 903 Visitors to School District Buildings and Sites.docx
xiii.  Copy of 910 Parent Involvement Policy.docx

 
6. Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School 

Board on subjects related to the school. Please limit comments to three minutes. Thank you. 
 

7. Reports:   
a. Finance 
b. Marketing 
c. Facilities   
d. Policy  
e. Director’s Report  

 
8. Old Business         

a. Policy updates for second review:  
i.  Copy of 502 Search of Students Possessions and Persons Revised 16122024
ii.  Copy of 505 Distribution of nonschool-sponsored materials on school premises …
iii.  Copy of 507 Corporal Punsihment Revised 16122024
iv.  Copy of 516 Student Medication Revised 16122024
v.  Copy of 519 Interviews of Students By Outside Agents Revised 16122024

vi.  Copy of 521 Student Disability Nondiscrimination Revised 16122024
vii.  Copy of 528 Student Parental, Family, and Marital Status Nondiscrimination Re…
viii.  Copy of 532 Use of Peace Officers ad Crisis Teams to Remove Students with I…
 

9. New Business 
a. Presentation on Arcadia to authorizer -  Laura Stelter
b. Director review summary - Evaluation committee 
c. High School Orientation date and planning  
d. 2025-2026 School Calendar - discuss assignment to curriculum committee 
e. Policy Updates for first review:  

i. Links to be added 
 

10. Adjourn 

 
 

https://docs.google.com/document/d/1vqzOpUcfRyRzkfLX2IZVDdGYFftrxEqR/edit
https://docs.google.com/document/d/1slZwuknTUbJurVb_2C05u0-OwGPob7R4/edit
https://docs.google.com/document/d/1QsxiG4d_SiV6TMv9l1x6dT8f-KChUXHKDzyh4aJ-1l0/edit
https://docs.google.com/document/d/1rEyhCiod5R19MzmXK4ARN7ZPgrZRNtv15kEXxVABzp0/edit?tab=t.0
https://docs.google.com/document/d/1MrkdNQw3bMG41yds_v2-rRGn24xaQmRcMWdOFqnrBUc/edit?tab=t.0#heading=h.gjdgxs
https://docs.google.com/document/d/1jVSr5mCTiKLniol__GHIxp5WUtRogRPperOknXRM2CU/edit?tab=t.0#heading=h.gjdgxs
https://docs.google.com/document/d/1NrmnoZ6O9glPFRxFBRtzp8Loe4iKXyeYqzV3XuOQDA4/edit?tab=t.0#heading=h.gjdgxs
https://docs.google.com/document/d/187kWi5WC1VcGZJ0ojF0HDPBmk0WQ5izUr8wuMX0kEf4/edit?tab=t.0
https://docs.google.com/document/d/1L79nrXH4WHkJLgbNxjAJ8PGbtd-ST13ZGzgtSTB_dBY/edit?tab=t.0
https://docs.google.com/document/d/1ReKP15biGSdEOY4ahlZbq0QUq48Q4J5V4JBwVASoCVs/edit?tab=t.0
https://docs.google.com/document/d/1tzxM5fZ1lxeMTDRanEs84WSzgkoPtjNUT2Cewk3SubQ/edit?tab=t.0
https://docs.google.com/document/d/1e5yqjr48Gs0_aaMKtFRMrmseDB7jdRlmcR_26Nr6grI/edit?usp=sharing
https://docs.google.com/document/d/1yAKaryVLFpK5pmOHxLcSsO6ikyovFOaQ2SIo9vx6XHQ/edit?usp=sharing
https://docs.google.com/document/d/1Zl1cYU1-KJDdhjldabyczz6o8EaK1aroYn-JIZxa9_U/edit?usp=sharing
https://docs.google.com/document/d/1vnkUik2ZKiICTk0KB_2W8M9sRdQAnzhxQQ4SILgqOFA/edit?usp=sharing
https://docs.google.com/document/d/1FYizzoD6yNLo1bYBRH3z4P7p4iyF3NXaRfQ71-Jc0u4/edit?usp=sharing
https://docs.google.com/document/d/1D22jz4Bn2hO3jPCrJSUrpdlwNPnRo60oVZk0SDZN08s/edit?usp=sharing
mailto:lstelter@artech.k12.mn.us
https://docs.google.com/document/d/1iytx4yc0VtmXDWe7PDP4tJxOKLJburQ5KqyKmEbj288/edit?usp=sharing

