Arcadia Charter School
School Board Meeting Agenda
January 25, 2025
9:00 am - 2:00 pm

To join the video meeting, click this link: https://meet.google.com/vat-dnbg-iwm
Otherwise, to join by phone, dial +1 413-679-2819 and enter this PIN: 846 749 815#

Financial sustainability and growth

e Create a development plan

e Continue fundraising while considering alternative revenue sources
Staff sustainability and development

e Achieve adequate staffing levels

e Support staff growth and fulfillment
Communications

e Develop internal communications plan

e Update marketing and educational materials for the public

It is the mission of Arcadia Charter School to prepare our students to transition intellectually,
emotionally and ethically to higher education and future employment.

Board Goals:
e Identify staff needs and ways the board can support the meeting of these needs
e Develop holistic rubric for assessing board success
e Increase community and parental involvement in board-related service and committees

1. Call meeting to order

N

Verify Quorum
a. Participating remotely - name and location

3. Approve Agenda

4. Project based learning and progressive educational principles - Laura
5. Rubric review and update - Laura/Katie

6. Parent - involvement and communication - Katie

7. Finances - Fundraising Focus

8. Adjourn


https://meet.google.com/vat-dnbg-iwm

