Arcadia Charter School
School Board Meeting Minutes
October 15, 2024

To join the video meeting, click this link: https://meet.google.com/vat-dnbg-iwm
Otherwise, to join by phone, dial +1 413-679-2819 and enter this PIN: 846 749 815#

Financial sustainability and growth

e Create a development plan

e Continue fundraising while considering alternative revenue sources
Staff sustainability and development

e Achieve adequate staffing levels

e Support staff growth and fulfillment
Communications

e Develop internal communications plan

e Update marketing and educational materials for the public

It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and
ethically to higher education and future employment.

Board Goals:

Identify staff needs and ways the board can support the meeting of these needs
Develop holistic rubric for assessing board success

Increase community and parental involvement in board-related service and committees

—

Call meeting to order at 6:37
Verify Quorum
a. In attendance:Heidi Brosseau, Dove Mitchell, David Wolff, Katie Simon, Tammy Prichard,
Gabe Meerts, Laura Stelter
b. Absent: Tamra Paulson, Hasel Morrison, Lakiesha Smith
c. Quorum (Verified)
Approve Agenda
a. Motion to adjust agenda:Katie Simon
i Remove 201, 202, 203, 204, and 205 from the New Business, Add a walkthrough of
the revised budget, move Comprehensive Achievement and Civic Readiness Report
to the agenda:
b. Seconded:Gabe Meerts
c. Motion Passed Unanimously
4. Consent Agenda
a. Remove the Minutes of Arcadia School Board Meeting September 17, 2024 from the
consent agenda in order to add David Wolff's name to absent
b. Motion to approve Consent Agenda: Katie Simon
i. Minutes of Arcadia Charter School Special Meeting October 1, 2024
c. Seconded: Second
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https://meet.google.com/vat-dnbg-iwm
https://docs.google.com/document/d/1cHZLh21Oy7LX2IZRpaTAFOBL16E5ruLRXnXSewsAeVY/edit?usp=drive_link
https://docs.google.com/document/d/1rGa-YSoYKno5VfEi8Aa_OXM91O5Loevoj6Cez6a_0do/edit?usp=sharing

d. Approve the Minutes of Arcadia School Board Meeting September 17, 2024 from the
consent agenda: Katie Simon

e. Second: Dove Mitchell
f.  Motion Passed Unanimously

5. Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School
Board on subjects related to the school. Please limit comments to three minutes. Thank you.
a. No guests were in attendance.

6. Reports:
a. Finance

i.  Audit Report - Finance Committee, Abdo Solutions

1.
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14.

15.
16.

B 2024 FINAL Annual Financial Report.pdf
B 2024 FINAL Executive Governance Summary.pdf
B 2024 FINAL Audit Presentation.pdf

Overall results of the audit & financial trends

. Technical Results: 2 opinion letters, including independent audit report

a. lIssued a clean audit; no issues, all evidence and documentation
b. 2nd opinion = compliance with state statutes; how we run accounts,
grants, etc.
Review of internal controls — no deficiencies
Financial trends: information that’s in our regular financial reports; ADM for
past 5 years; general fund balances, currently at 38%
Look at general fund budget to actual; revenues a little over and expenditures
a little over
General funds revenue per student; from state, lease, federal
How do we compare to other schools? Region 10 and statewide
Our spending: programming (gen. ed & SPED); compare wages, supplies
Our spending per student — on an annual basis and over time
SPED spending, a little larger, but within other charter schools
Fund balances compared to other schools; right in line with other schools over
the past 4 years
Food service fund: over time and per student
ABC with future debt services

ii. October 10, 2024 Finance Committee Agenda & Minutes

iii. Arcadia ABC September Report 2024

iv. Arcadia ABC September 2024 Supplemental Information

V. Arcadia September 2024 Financial Report

Vi. Arcadia September2024 Supplemental Report

Vii. Refinance update: Refinancing: Jo has been working with Propel, Merchants, and
CRB to come up with the best possible refinancing option! Originally, Merchants had
the best offer, but CRB has agreed to match or even improve on it.


https://drive.google.com/file/d/10ENbap2LwA9WJK3VpYpa-R-50sPkCzTR/view?usp=sharing
https://drive.google.com/file/d/1tlRphixZa-l4aMTfFYOb0cBurL2d84_h/view?usp=sharing
https://drive.google.com/file/d/1ngFxuhxZEsIWLnk00It_4LKBTmPummir/view?usp=sharing
https://docs.google.com/document/d/1cHZLh21Oy7LX2IZRpaTAFOBL16E5ruLRXnXSewsAeVY/edit?usp=drive_link
https://docs.google.com/document/d/1cZotL0Z819XmtlTWzT6WNlKlAJ9Mx-1GAXJDAqPdrxY/edit?usp=sharing
https://drive.google.com/file/d/1jc41d3WBJkeXsNIPDma-4521OMyySRYc/view?usp=sharing
https://drive.google.com/file/d/1DHeNtSYlPuErNPou-T4ogHpv0duaum3X/view?usp=sharing
https://drive.google.com/file/d/1vxmO6mq0jHim3-tpnFJ5tGjpQuQu9w94/view?usp=sharing
https://drive.google.com/file/d/1_W0SzWOQDL_w-HGRSwlA7b2RIUj2P37N/view?usp=sharing

viii.

iX.

7. Old Business

We could if the debt issued by the ABC is tax-exempt to the bank, like a municipal
bond
Grateful for Jo’s work and time and expertise!

b. Marketing — working to set a meeting in the next week
c. Facilities

d. Policy

e.

Director’s Report

Kelly and Adam and Laura met to include chromebook purchase and stipends for
licensed staff and admin; to add increase ADM; modifications to lunch program
1. Proposed Budget Revision — B Arcadia Budget Model- 10.4.24 .pdf
a. This will allow Laura the appropriate room for stipends and purchases
b. Previously, a $47,000 loss to the fund balance but not about $4,000 in
the black
c. The working budget in the financial packet reflects this revision.
d. Motion to approve the revised budget as presented in financial
documents: Dove Mitchell
e. Second: Gabe Meerts
f.  Motion Passed Unanimously
g. Thank you to Kelly Rimpila and Adam Hewitt for attending
One new student added and one unenrolled
Discussion of tech policies — phone and new personal devices

a. Mortgage Refinancing

iv.

Note from Jo — | talked to Peter today and it sounds like we're pretty much good to go.
There were two minor issues that came up:

1. He's going to see if we can avoid an appraisal which would normally be required
with a reamortization. If he can't do this we might want to just roll with the existing
amortization (20yrs left). It'll make the payment a bit higher. We should know Monday.
2. Apparently when they do a variable rate, they don't actually change the payment...
It just shifts the balance between principal and interest. | was surprised by this but
after discussing with Laura we think this is kinda nice actually since the budget
doesn't need to adjust every year.

b. Policy Review: Last Reviews

i
ii.
iii.
iv.
V.
vi.
Vii.

B Copy of 201 Legal Status of the School Board.docx x

B NEW 202.1 Operation of the School Board - Governing Rules.docx

B Copy of 203 Operation of the Charter School Board - Governing Rules.docx

B NEW 204 CHARTER SCHOOL BOARD MEETING MINUTES

B Copy of 205 Open Meetings and Closed Meetings.docx

B Copy of 417 Chemical Use and Abuse revised 08312024

B Copy of 441 - Use of Technology and Telecommunications Systems By Employ...


https://drive.google.com/file/d/1PundsccmLgvTTWaF3r8EOXbQtFQIvhAU/view?usp=drive_link
https://docs.google.com/document/d/1aYFoE36Fr--xYaNmR9MA1b7wMczTOW4V84dNAqwPKq0/edit?usp=sharing
https://docs.google.com/document/d/1NYyDe_UrR826bTneQZYfiu7EDExJftJ8o18UUk-yd6s/edit?usp=sharing
https://docs.google.com/document/d/1eQiYKr9m-G3Qsl9xDgWBpJE8ZgV8p73fBq6NopbV_YA/edit?usp=sharing
https://docs.google.com/document/d/1f_hQCebBMvwqhMEFQEd8nTGEvYk3s1OmgoiBOgZBjiA/edit?usp=sharing
https://docs.google.com/document/d/1phBzI1HAMc9h6tlR-g1BN-ALNNyr2589Mly2Hw5OMYw/edit?usp=sharing
https://docs.google.com/document/d/1l_A_ZEaNJhHpIO-mxTIQXgOGZJr4y0yqxOZhwd3EGBQ/edit
https://docs.google.com/document/d/1lxNm3m-gPTt7ypogD8_p1-jbN72ecvoa0DKuBJfp7dU/edit
https://docs.google.com/document/d/1REqSo-EYJrQEImHJdN8ppW9C621-tnRh7vTTvwh5IcE/edit
https://docs.google.com/document/d/1iytx4yc0VtmXDWe7PDP4tJxOKLJburQ5KqyKmEbj288/edit?usp=sharing
https://docs.google.com/document/d/176hGhn2rf61N_UzcyfNh3GiPn7vW87ime5uLmJvSWtA/edit

viii. B Copy of 500 Gender Inclusion revised 08312024
iX. B Copy of 501 School Weapons Policy revised 08312024
X. B Copy of 525 Hazing Prohibition Revised -- edits wW/MSBA 08312024
Xi. B Copy of 533 Wellness w/MSBA edits 08312024

xii. ~ Motion to approve these policies as presented: David Wolff

xiii.  Second: Gabe Meerts

xiv.  Passes Unanimously

8. New Business
a. Audit Report - Finance Committee, Abdo Solutions
i. B 2024 FINAL Annual Financial Report.pdf
ii. B 2024 FINAL Executive Governance Summary.pdf
iii. B 2024 FINAL Audit Presentation.pdf
b. Walk thru of the revised budget was given as a part of Laura’s Director’s Report
c. Director Evaluation Process - Board Chair
i.  Volunteers: Gabe Meerts (another maybe to analyze the results)
ii.  We do an evaluation in the fall and in the spring
d. Board Retreat Planning - Board Chair
i. Lastyear: Marketing plan and lots of policies
ii. Look at the rubric, fundraising
e. Policies: Single Review with vote, legal change needs
i.  Backaround checks (link to be added) from Northfield
ii. 404 Background and Screening Standards
1. Discussion; not enough comfort to vote this one through; needs further
discussion and fine-tuning
i. M 512 SCHOOL-SPONSORED STUDENT PUBLICATIONS AND ACTIVITIES w/ ...
ii. 0 606.1 Library Materials Policy
1. Replace librarian with the curriculum committee
2. Motion to approve 512 and 606 as proposed: Gabe Meerts
3. Second: Hasel
4. Passed Unanimously
f. Policies: First Reviews
i. B Copy of 524.2 INTERNET ACCEPTABLE USE AND SAFETY POLICY 2024 up...
ii. B 702 Accounting NEW
iii. B Copy of 703 Annual Audit.docx
iv. B 707 Transportation Policy
V. B Copy of 709 Student Transportation Safety Policy.docx
Vi. B Copy of 724 School District General Records Retention Schedule.docx

Vii. B Copy of 730 Fund Balance Policy.docx
1. First read-through; discussed percentage amounts
viii. B Copy of 206 Public Participation in School Board Meetings.docx


https://docs.google.com/document/d/1BzdBybG6g9b7OeKbmctgabgmXIK4O3KCa-IG4nrLaLI/edit
https://docs.google.com/document/d/1HzVINBXgK5KXH8p06Poy1xpggho4FwPcJrrFqLU5UNQ/edit
https://docs.google.com/document/d/1bBxt8jVwD0vZd47eTPXqOiAFNXOvt-REX9RP6vDyFYE/edit?usp=sharing
https://docs.google.com/document/d/1k9hleYipeH1837Aw1B4z147kw9ZArcQu6WdDPwkg5-U/edit?usp=sharing
https://drive.google.com/file/d/10ENbap2LwA9WJK3VpYpa-R-50sPkCzTR/view?usp=sharing
https://drive.google.com/file/d/1tlRphixZa-l4aMTfFYOb0cBurL2d84_h/view?usp=sharing
https://drive.google.com/file/d/1ngFxuhxZEsIWLnk00It_4LKBTmPummir/view?usp=sharing
https://docs.google.com/document/d/1XAd6XMA-jroZZSEtkzGiigTUHWwM_gU8/edit?usp=drive_link&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1kuRYl56wf-_Z42rJDmQ_HdK7Vm4Ptepv/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1zi60SgaJaakvfm6fr8om8HO1fVyskzQherVsgRo9nic/edit?usp=sharing
https://docs.google.com/document/d/1mfAB9dyf3I8u52VnpOmOP8AYn_KlJXKRy2rofX5OBms/edit?usp=sharing
https://docs.google.com/document/d/1_SC1EDeLGosiS1-1Ukh9TkDVKZh-xFycKXMXNqGVgCc/edit?usp=sharing
https://docs.google.com/document/d/1tF72Cuw_QHWc23U5B81-C5ZUw8XC7TZ72U2MY1_Ltrw/edit?usp=sharing
https://docs.google.com/document/d/1nrxZTMcP6cG8ahhpwrxcN-eWo2j4oF3ckT-lCjNcJrE/edit?usp=sharing
https://docs.google.com/document/d/1TZWw5s0HIuVnNy6PohrJjwS9zvAk4xv-I31LHUzeL9U/edit?usp=drive_link
https://docs.google.com/document/d/1vxeuz4d3agM9hWyIZliQCnfhmPyFweHggfsgK8Cx_jI/edit
https://docs.google.com/document/d/1A-37PA5aIWecvCtjh3oqH6G2-1CX6KB4TNRqEYIG0Ak/edit
https://northfieldschools.org/wp-content/uploads/Policy-404.Employment-Background-Checks-2022-2023-FINAL.pdf
https://northfieldschools.org/wp-content/uploads/Policy-404.Background-Screening-Standards-2023-2024-FINAL.pdf

9. Announcements
i.  Next Board meeting Tuesday, Nov 19, 2024 6:30 PM
ii.  Next meeting will put announcements at the beginning of the meeting
1. Tammy’s committees & Tamra’s minutes
ii.

10. Adjourn at 8:40.



