Arcadia Charter School
School Board Meeting Agenda
November 19, 2024

To join the video meeting, click this link: https://meet.google.com/vat-dnbg-iwm
Otherwise, to join by phone, dial +1 413-679-2819 and enter this PIN: 846 749 815#

Financial sustainability and growth

e Create a development plan

e Continue fundraising while considering alternative revenue sources
Staff sustainability and development

e Achieve adequate staffing levels

e Support staff growth and fulfillment
Communications

e Develop internal communications plan

e Update marketing and educational materials for the public

It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and
ethically to higher education and future employment.

Board Goals:

Identify staff needs and ways the board can support the meeting of these needs
Develop holistic rubric for assessing board success

Increase community and parental involvement in board-related service and committees

—

Call meeting to order
2. Verify Quorum

a. Participating remotely - Katherine Simon from Chicago Marriott Southwest at Burr Ridge,
1200 Burr Ridge Parkway Burr Ridge, lllinois 60527

3. Approve Agenda

4. Announcements and Acknowledgements
i Next Board meeting Tuesday, Dec 17, 2024 6:30 PM

5. Consent Agenda
a. Meeting Minutes October 15, 2024

6. Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School
Board on subjects related to the school. Please limit comments to three minutes. Thank you.

7. Reports:


https://meet.google.com/vat-dnbg-iwm
https://docs.google.com/document/d/1hMylcrnzvCcYgCu_0HJdgcGF4BpweBcUvCYXCOT_lZY/edit?usp=drive_link

a. Financial Update
i. November 14, 2024 Finance Committee Agenda & Minutes
ii.  Arcadia October 2024 Financial Report
iii. Arcadia October 2024 Supplemental Report
Marketing
Facilities
Policy
Director’s Report

©®oo o

8. Old Business
a. Mortgage refinance updates
b. Director evaluation process update
c. Policies: Second Reviews
i. Copyof524.2 INTERNET ACCEPTABLE USE AND SAFETY POLICY 2024 updates
ii. B Copy of 524.2 INTERNET ACCEPTABLE USE AND SAFETY POLICY 2024 up...
iii. B 702 Accounting NEW
iv. B Copy of 703 Annual Audit.docx
V. B 707 Transportation Policy
Vi. B Copy of 709 Student Transportation Safety Policy.docx
Vii. B Copy of 724 School District General Records Retention Schedule.docx
viii. B Copy of 730 Fund Balance Policy.docx
iX. B Copy of 201 Legal Status of the School Board.docx
X. B NEW 202.1 Operation of the School Board - Governing Rules.docx
Xi. B Copy of 203 Operation of the Charter School Board - Governing Rules.docx
Xii. B NEW 204 CHARTER SCHOOL BOARD MEETING MINUTES
Xiii. B Copy of 205 Open Meetings and Closed Meetings.docx
XiVv. B Copy of 206 Public Participation in School Board Meetings.docx
XV. B Copy of 207 Public Hearings.docx

XVi. B Copy of 208 Development, Adoption, and Implementation of Policies.docx
XVii. B Copy of 210-1 Conflict of Interest - Charter School Board Members.docx
XViii. B Copy of 211 Criminal or Civil Action Against School District, School Board Mem...

XiX. @ Copy of 212 Charter School Board Member Development.docx
XX. M Copy of 213 CHARTER SCHOOL BOARD COMMITTEES.docx
XXi. B Copy of 214 Out of State Travel by School Board Members.docx
Copy of 214 Out of State Travel by School Board Members.docx
9. New Business
a. Board member withdrawal and replacement
b. Policies for first review (links to be added shortly):
i. 207 _ Public Hearings
ii. 208 Development, Adoption, and Implementation of Policies
iii. 210.1 Conflict of Interest



https://docs.google.com/document/d/1zi60SgaJaakvfm6fr8om8HO1fVyskzQherVsgRo9nic/edit?usp=sharing
https://docs.google.com/document/d/1mfAB9dyf3I8u52VnpOmOP8AYn_KlJXKRy2rofX5OBms/edit?usp=sharing
https://docs.google.com/document/d/1_SC1EDeLGosiS1-1Ukh9TkDVKZh-xFycKXMXNqGVgCc/edit?usp=sharing
https://docs.google.com/document/d/1tF72Cuw_QHWc23U5B81-C5ZUw8XC7TZ72U2MY1_Ltrw/edit?usp=sharing
https://docs.google.com/document/d/1nrxZTMcP6cG8ahhpwrxcN-eWo2j4oF3ckT-lCjNcJrE/edit?usp=sharing
https://docs.google.com/document/d/1TZWw5s0HIuVnNy6PohrJjwS9zvAk4xv-I31LHUzeL9U/edit?usp=drive_link
https://docs.google.com/document/d/1vxeuz4d3agM9hWyIZliQCnfhmPyFweHggfsgK8Cx_jI/edit
https://docs.google.com/document/d/1aYFoE36Fr--xYaNmR9MA1b7wMczTOW4V84dNAqwPKq0/edit
https://docs.google.com/document/d/1NYyDe_UrR826bTneQZYfiu7EDExJftJ8o18UUk-yd6s/edit
https://docs.google.com/document/d/1eQiYKr9m-G3Qsl9xDgWBpJE8ZgV8p73fBq6NopbV_YA/edit
https://docs.google.com/document/d/1f_hQCebBMvwqhMEFQEd8nTGEvYk3s1OmgoiBOgZBjiA/edit
https://docs.google.com/document/d/1phBzI1HAMc9h6tlR-g1BN-ALNNyr2589Mly2Hw5OMYw/edit
https://docs.google.com/document/d/1A-37PA5aIWecvCtjh3oqH6G2-1CX6KB4TNRqEYIG0Ak/edit
https://docs.google.com/document/d/1CY9jptt1QzlvYLmhSuxgWbY7BLdVk81QHpTII4IQA5Q/edit
https://docs.google.com/document/d/1g3vWrERnGoja-l9a8YFoJQZdFtZFQhrACHQtR2cD5lc/edit
https://docs.google.com/document/d/1etrZF0KnxbdrIuxPXI1EEspINhLDLQUJVYH7KY2Rgok/edit
https://docs.google.com/document/d/1iauZ7ALRuDn7LGPoGfK7Vg5D1Sn3qZlA9fKgSpBR6x8/edit
https://docs.google.com/document/d/1vqzOpUcfRyRzkfLX2IZVDdGYFftrxEqR/edit
https://docs.google.com/document/d/1slZwuknTUbJurVb_2C05u0-OwGPob7R4/edit
https://docs.google.com/document/d/1QsxiG4d_SiV6TMv9l1x6dT8f-KChUXHKDzyh4aJ-1l0/edit
https://docs.google.com/document/d/1zRFwIq_FGGRqnecJ1y5vWub1HLAq_i3QPjsOHxvWDLg/edit?usp=sharing
https://drive.google.com/file/d/1RYM5BaSxObb0tsiyz9n40i3dEnCY6UMU/view?usp=drive_link
https://drive.google.com/file/d/1hwpJKZgKFbPTLR98Neeueky0mJRqtjzb/view?usp=drive_link
https://docs.google.com/document/d/1iytx4yc0VtmXDWe7PDP4tJxOKLJburQ5KqyKmEbj288/edit?usp=sharing
https://docs.google.com/document/d/1Wp0JYd2nZOqWZOa-luz-u5Uh59dNtvzblCV8PwuwIuc/edit?usp=sharing
https://docs.google.com/document/d/1zi60SgaJaakvfm6fr8om8HO1fVyskzQherVsgRo9nic/edit?usp=sharing
https://docs.google.com/document/d/1QsxiG4d_SiV6TMv9l1x6dT8f-KChUXHKDzyh4aJ-1l0/edit
https://docs.google.com/document/d/1CY9jptt1QzlvYLmhSuxgWbY7BLdVk81QHpTII4IQA5Q/edit?usp=drive_link
https://docs.google.com/document/d/1g3vWrERnGoja-l9a8YFoJQZdFtZFQhrACHQtR2cD5lc/edit?usp=sharing
https://docs.google.com/document/d/1etrZF0KnxbdrIuxPXI1EEspINhLDLQUJVYH7KY2Rgok/edit?usp=drive_link

iv. 211 riminal or Civil Actions Against School District hool Board Member.

Employee. or Student
V. 212 harter School Board Member Development

Vi. 213 Charter School Board Committee

Vii. 214 t of State Travel hool Board Member:
viii. 802 __ Service animal policy

iX. 2 f School faciliti n ipment

X. 902.1 Facility Neutrality and Equal access for student extra-curricular activities
Xi. 2.2 Facility Neutrality and Other outsi th an mmunity gr

Xii. 903 _ Visitors to school district buildings and sites

Xiii. 1 Parent involvement policy

10. Adjourn


https://docs.google.com/document/d/1iauZ7ALRuDn7LGPoGfK7Vg5D1Sn3qZlA9fKgSpBR6x8/edit?usp=drive_link
https://docs.google.com/document/d/1iauZ7ALRuDn7LGPoGfK7Vg5D1Sn3qZlA9fKgSpBR6x8/edit?usp=drive_link
https://docs.google.com/document/d/1vqzOpUcfRyRzkfLX2IZVDdGYFftrxEqR/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1slZwuknTUbJurVb_2C05u0-OwGPob7R4/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1QsxiG4d_SiV6TMv9l1x6dT8f-KChUXHKDzyh4aJ-1l0/edit?usp=sharing
https://docs.google.com/document/d/1rEyhCiod5R19MzmXK4ARN7ZPgrZRNtv15kEXxVABzp0/edit?usp=sharing
https://docs.google.com/document/d/1MrkdNQw3bMG41yds_v2-rRGn24xaQmRcMWdOFqnrBUc/edit?usp=sharing
https://docs.google.com/document/d/1jVSr5mCTiKLniol__GHIxp5WUtRogRPperOknXRM2CU/edit?usp=drive_link
https://docs.google.com/document/d/1NrmnoZ6O9glPFRxFBRtzp8Loe4iKXyeYqzV3XuOQDA4/edit?usp=sharing
https://docs.google.com/document/d/187kWi5WC1VcGZJ0ojF0HDPBmk0WQ5izUr8wuMX0kEf4/edit?usp=sharing
https://docs.google.com/document/d/1L79nrXH4WHkJLgbNxjAJ8PGbtd-ST13ZGzgtSTB_dBY/edit?usp=sharing

