Arcadia Charter School
School Board Meeting Minutes
September 17, 2024

To join the video meeting, click this link: https://meet.google.com/vat-dnbg-iwm
Otherwise, to join by phone, dial +1 413-679-2819 and enter this PIN: 846 749 815#

Financial sustainability and growth

e Create a development plan

e Continue fundraising while considering alternative revenue sources
Staff sustainability and development

e Achieve adequate staffing levels

e Support staff growth and fulfillment
Communications

e Develop internal communications plan

e Update marketing and educational materials for the public

It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and
ethically to higher education and future employment.

Board Goals:

Identify staff needs and ways the board can support the meeting of these needs
Develop holistic rubric for assessing board success

Increase community and parental involvement in board-related service and committees

—

Call meeting to order at 6:46pm
Verify Quorum
a. In attendance: Tammy Prichard, Gabe Meerts, Katie Simon, Tamra Paulson, Laura Stelter,
Dove Mitchell (virtual - not voting), Hassel Morrison
b. Absent: Lakeisha Smith, David Wolff
3. Approve Agenda
a. Motion to Approve Agenda: Gabe
b. Seconded: Tammy
c. Motion Approved Unanimously
4. Consent Agenda
a. Motion to Approve Consent Agenda: Gabe
i. B Minutes of Annual Meeting - August 20, 2024
ii. B Minutes of Arcadia School Board Meeting - August 20, 2024
b. Seconded: Tammy
c. Motion Approved Unanimously

A

5. Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School
Board on subjects related to the school. Please limit comments to three minutes. Thank you.


https://docs.google.com/document/d/1TisfndFdp2oK-FBgISTLyIv7OWTg6UY8StVnIv0C19c/edit?usp=sharing
https://docs.google.com/document/d/16gPqJjCZpC1XYn9dPbIUJvwHQVgp6S4HnrMlZc4HZ_g/edit?usp=sharing
https://meet.google.com/vat-dnbg-iwm

a. No speakers for this meeting.

6. Reports:

a. Finance: Tammy Prichard reviewed the notes from their most recent meeting and presented
the Financial Report and Supplement Report for August of 2024. See documents attached
for details.

i.  Arcadia August 2024 Financial Report
ii. Arcadia August 2024 Supplemental Report

b. Marketing: Marketing has not met. The committee is looking for a chairperson and Dove
Mitchell has volunteered to chair this committee.

c. Facilities: Met on 9/16/2024. Laura reporting for the committee. 2 new student members.
Gaga Ball pit will be set up near the willow tree. Wasps are gone. Painting is the next activity
to be tackled.

d. Policy: Katie Simon reported. See notes. This committee is happy to have new members
and their focus is completely about policies. The goal is to get through all of the policies in
this school year. Most changes are based on the model policies from MSBA, others have
more significant changes. Could do a working session if we need to complete the policies.
Prioritizing the needed changes depending on legislation.

a. Director’s Report: Laura Stelter went over her report which is attached. Discussion was held
around the lunch plan, personnel/staffing, staff compensation, curriculum, budget revisions
and the start of the year.

7. Old Business
a. Board Committee Participation: Just a reminder of committees and members needed.
i. B Committee List (Updated for 2024-2025)

8. New Business
a. Food service funds transfer -
B Arcadia FY24 food service transfer JE- for board approval.pdf
i.  Motion to approve food service funds transfer from Fund 1 to Fund 2: Tamra
i. Seconded: Gabe
iii.  Motion Approved Unanimously.
b. Chromebook replacements
i.  Notice that replacement chromebooks have been ordered to replace older and
ineffective chromebooks.
c. Policy Review: Single Review only due to legal change
i. B 522 TITLE IX Student Sex Discrimination with revisions - suggest full replacement
with new model
1. @522 Charter 072524.docx
2. current version approved 6.11.2024
B 522 Title IX NON-DISCRIMINATION POLICY, GRIEVANCE PROCEDU...
3. B MSBA Model Policy Newsletter Title IX and Policy 522 Charter .2.pdf


https://docs.google.com/document/d/1Ivu2QCN04vrLgKELaFQMlOTLHffoTyPs0g-iWAX6UJk/edit
https://drive.google.com/file/d/1UtojtVG8K3WCMLMlAVp33EVkw3kHWn9O/view?usp=sharing
https://docs.google.com/document/d/1Q4bMA42QbnJKRwLNn9FzOAbILGsjBpeVWrUOAcmMJhA/edit?usp=sharing
https://docs.google.com/document/d/1p5thkxdhwSazS0ZnIQ2r4_Enr9gxL4cr/edit?usp=drive_link&ouid=111984534091653175776&rtpof=true&sd=true
https://docs.google.com/document/d/1vlZusznNkhdTArPs1z_v7YzFtd9X62g8oWzEbsO6FvQ/edit?usp=sharing
https://drive.google.com/file/d/1FcOuSdVYNzMkYHK_y0ZTeBIP0RaC4I4n/view?usp=sharing
https://docs.google.com/document/d/126LUzOlhGdwo9LxdSxIc_SxHR6NV7xldn6IYOyN6Hgc/edit?usp=sharing
https://drive.google.com/file/d/1TC0lxeBfPeSO7kp5K_9bHcjiWlGtBU3w/view?usp=sharing
https://drive.google.com/file/d/13LwWRfuwiZOw18bWBayNmPoD5TGmZE9n/view?usp=sharing
https://docs.google.com/document/d/1REqSo-EYJrQEImHJdN8ppW9C621-tnRh7vTTvwh5IcE/edit
https://docs.google.com/document/d/1iytx4yc0VtmXDWe7PDP4tJxOKLJburQ5KqyKmEbj288/edit?usp=sharing
https://docs.google.com/document/d/17_c0YhFK4XFX0e_WR4uLk7s_psBuvEMdZMUz2Q-gsVo/edit?usp=sharing

4. Motion to review and approve Policy 522 TITLE IX ( as presented with
changes required by law: Tammy Prichard

5. Seconded: Gabe Meerts

6. Discussion determined that the actual policy we are approving 522 Charter
072524 with updates required by law.

7. Motion Approved Unanimously!

ii. B NEW 524 .3 Personal Cell Phone and Electronic Device Acceptable Use Policy
1. Motion to approve Policy #524.3: Tamra
2. Seconded:Tammy
3. Discussion
4. Motion Approved Unanimously
d. Policy Review: First Reviews Open for Discussion: These will be considered to have had
their first read and will come back for a second read and presented for approval at the
following meeting.
i. B Copy of 201 Legal Status of the School Board.docx
ii. B NEW 202.1 Operation of the School Board - Governing Rules.docx
iii. B Copy of 203 Operation of the Charter School Board - Governing Rules.docx
iv. B NEW 204 CHARTER SCHOOL BOARD MEETING MINUTES
V. B Copy of 205 Open Meetings and Closed Meetings.docx
Vi. B Copy of 417 Chemical Use and Abuse revised 08312024
Vii. B Copy of 441 - Use of Technology and Telecommunications Systems By Employ...
viii. B Copy of 500 Gender Inclusion revised 08312024
iX. B Copy of 501 School Weapons Policy revised 08312024
X. B Copy of 525 Hazing Prohibition Revised -- edits wW/MSBA 08312024
Xi. B Copy of 533 Wellness w/MSBA edits 08312024

9. Announcements
i.  Next Board meeting Tuesday, Oct 15, 2024 6:30 PM

10. Adjourn


https://docs.google.com/document/d/1TYmK7cZm_Cprh8HKo0zfoOdwrDzUCl4d_ZIKE3hsuLQ/edit?usp=sharing
https://docs.google.com/document/d/1aYFoE36Fr--xYaNmR9MA1b7wMczTOW4V84dNAqwPKq0/edit?usp=sharing
https://docs.google.com/document/d/1NYyDe_UrR826bTneQZYfiu7EDExJftJ8o18UUk-yd6s/edit?usp=sharing
https://docs.google.com/document/d/1eQiYKr9m-G3Qsl9xDgWBpJE8ZgV8p73fBq6NopbV_YA/edit?usp=sharing
https://docs.google.com/document/d/1f_hQCebBMvwqhMEFQEd8nTGEvYk3s1OmgoiBOgZBjiA/edit?usp=sharing
https://docs.google.com/document/d/1phBzI1HAMc9h6tlR-g1BN-ALNNyr2589Mly2Hw5OMYw/edit?usp=sharing
https://docs.google.com/document/d/1l_A_ZEaNJhHpIO-mxTIQXgOGZJr4y0yqxOZhwd3EGBQ/edit
https://docs.google.com/document/d/1lxNm3m-gPTt7ypogD8_p1-jbN72ecvoa0DKuBJfp7dU/edit
https://docs.google.com/document/d/1BzdBybG6g9b7OeKbmctgabgmXIK4O3KCa-IG4nrLaLI/edit
https://docs.google.com/document/d/1HzVINBXgK5KXH8p06Poy1xpggho4FwPcJrrFqLU5UNQ/edit
https://docs.google.com/document/d/1bBxt8jVwD0vZd47eTPXqOiAFNXOvt-REX9RP6vDyFYE/edit?usp=sharing
https://docs.google.com/document/d/1k9hleYipeH1837Aw1B4z147kw9ZArcQu6WdDPwkg5-U/edit?usp=sharing

