Arcadia Charter School
School Board Meeting Agenda
October 15, 2024

To join the video meeting, click this link: https://meet.google.com/vat-dnbg-iwm
Otherwise, to join by phone, dial +1 413-679-2819 and enter this PIN: 846 749 815#

Financial sustainability and growth

Create a development plan
Continue fundraising while considering alternative revenue sources

Staff sustainability and development

Achieve adequate staffing levels
Support staff growth and fulfillment

Communications

Develop internal communications plan
Update marketing and educational materials for the public

It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and
ethically to higher education and future employment.

Board Goals:

7.

Identify staff needs and ways the board can support the meeting of these needs
Develop holistic rubric for assessing board success
Increase community and parental involvement in board-related service and committees

Call meeting to order
Verify Quorum
Approve Agenda
Consent Agenda
a. Minutes of Arcadia School Board Meeting September 17, 2024
b. Minutes of Arcadia Charter School Special Meeting October 1, 2024
Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School
Board on subjects related to the school. Please limit comments to three minutes. Thank you.

Reports:
a. Finance
i.  Arcadia August 2024 Financial Report
ii. Arcadia August 2024 Supplemental Report
b. Marketing
c. Facilities
d. Policy
e. Director’'s Report

Old Business


https://meet.google.com/vat-dnbg-iwm
https://docs.google.com/document/d/1cHZLh21Oy7LX2IZRpaTAFOBL16E5ruLRXnXSewsAeVY/edit?usp=drive_link
https://docs.google.com/document/d/1rGa-YSoYKno5VfEi8Aa_OXM91O5Loevoj6Cez6a_0do/edit?usp=sharing
https://docs.google.com/document/d/126LUzOlhGdwo9LxdSxIc_SxHR6NV7xldn6IYOyN6Hgc/edit?usp=sharing
https://drive.google.com/file/d/1TC0lxeBfPeSO7kp5K_9bHcjiWlGtBU3w/view?usp=sharing
https://drive.google.com/file/d/13LwWRfuwiZOw18bWBayNmPoD5TGmZE9n/view?usp=sharing
https://docs.google.com/document/d/1REqSo-EYJrQEImHJdN8ppW9C621-tnRh7vTTvwh5IcE/edit
https://docs.google.com/document/d/1iytx4yc0VtmXDWe7PDP4tJxOKLJburQ5KqyKmEbj288/edit?usp=sharing
https://docs.google.com/document/d/17_c0YhFK4XFX0e_WR4uLk7s_psBuvEMdZMUz2Q-gsVo/edit?usp=sharing

a.
b.

Mortgage Refinancing
Policy Review: Last Reviews
i. B Copy of 201 Legal Status of the School Board.docx x
ii. B NEW 202.1 Operation of the School Board - Governing Rules.docx
iii. B Copy of 203 Operation of the Charter School Board - Governing Rules.docx
iv. B NEW 204 CHARTER SCHOOL BOARD MEETING MINUTES
V. B Copy of 205 Open Meetings and Closed Meetings.docx
Vi. B Copy of 417 Chemical Use and Abuse revised 08312024
Vii. B Copy of 441 - Use of Technology and Telecommunications Systems By Employ...
viii. B Copy of 500 Gender Inclusion revised 08312024
iX. B Copy of 501 School Weapons Policy revised 08312024
X. B Copy of 525 Hazing Prohibition Revised -- edits wW/MSBA 08312024
Xi. B Copy of 533 Wellness w/MSBA edits 08312024

8. New Business

® 20T

Audit Report - Finance Committee, Abdo Solutions
Director Evaluation Process - Board Chair
Comprehensive Achievement and Civic Readiness Report - Executive Director
Board Retreat Planning - Board Chair
Policies: Single Review with vote, legal change needs
i.  Background checks (link to be added)

. @ 512 SCHOOL-SPONSORED STUDENT PUBLICATIONS AND ACTIVITIES w/ ...

iii. M 606.1 Library Materials Policy
Policies: First Reviews
i. B Copy of 524.2 INTERNET ACCEPTABLE USE AND SAFETY POLICY 2024 up...
ii. B 702 Accounting NEW
iii. B Copy of 703 Annual Audit.docx
iv. B 707 Transportation Policy
V. B Copy of 709 Student Transportation Safety Policy.docx
Vi. B Copy of 724 School District General Records Retention Schedule.docx
Vii. B Copy of 730 Fund Balance Policy.docx
viii. B Copy of 201 Legal Status of the School Board.docx
iX. B NEW 202.1 Operation of the School Board - Governing Rules.docx
X. B Copy of 203 Operation of the Charter School Board - Governing Rules.docx
Xi. B NEW 204 CHARTER SCHOOL BOARD MEETING MINUTES
Xii. B Copy of 205 Open Meetings and Closed Meetings.docx
Xiii. B Copy of 206 Public Participation in School Board Meetings.docx
XiVv. B Copy of 207 Public Hearings.docx
XV. B Copy of 208 Development, Adoption, and Implementation of Policies.docx
XVi. B Copy of 210-1 Conflict of Interest - Charter School Board Members.docx


https://docs.google.com/document/d/1aYFoE36Fr--xYaNmR9MA1b7wMczTOW4V84dNAqwPKq0/edit?usp=sharing
https://docs.google.com/document/d/1NYyDe_UrR826bTneQZYfiu7EDExJftJ8o18UUk-yd6s/edit?usp=sharing
https://docs.google.com/document/d/1eQiYKr9m-G3Qsl9xDgWBpJE8ZgV8p73fBq6NopbV_YA/edit?usp=sharing
https://docs.google.com/document/d/1f_hQCebBMvwqhMEFQEd8nTGEvYk3s1OmgoiBOgZBjiA/edit?usp=sharing
https://docs.google.com/document/d/1phBzI1HAMc9h6tlR-g1BN-ALNNyr2589Mly2Hw5OMYw/edit?usp=sharing
https://docs.google.com/document/d/1l_A_ZEaNJhHpIO-mxTIQXgOGZJr4y0yqxOZhwd3EGBQ/edit
https://docs.google.com/document/d/1lxNm3m-gPTt7ypogD8_p1-jbN72ecvoa0DKuBJfp7dU/edit
https://docs.google.com/document/d/1BzdBybG6g9b7OeKbmctgabgmXIK4O3KCa-IG4nrLaLI/edit
https://docs.google.com/document/d/1HzVINBXgK5KXH8p06Poy1xpggho4FwPcJrrFqLU5UNQ/edit
https://docs.google.com/document/d/1bBxt8jVwD0vZd47eTPXqOiAFNXOvt-REX9RP6vDyFYE/edit?usp=sharing
https://docs.google.com/document/d/1k9hleYipeH1837Aw1B4z147kw9ZArcQu6WdDPwkg5-U/edit?usp=sharing
https://docs.google.com/document/d/1XAd6XMA-jroZZSEtkzGiigTUHWwM_gU8/edit?usp=drive_link&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1kuRYl56wf-_Z42rJDmQ_HdK7Vm4Ptepv/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1zi60SgaJaakvfm6fr8om8HO1fVyskzQherVsgRo9nic/edit?usp=sharing
https://docs.google.com/document/d/1mfAB9dyf3I8u52VnpOmOP8AYn_KlJXKRy2rofX5OBms/edit?usp=sharing
https://docs.google.com/document/d/1_SC1EDeLGosiS1-1Ukh9TkDVKZh-xFycKXMXNqGVgCc/edit?usp=sharing
https://docs.google.com/document/d/1tF72Cuw_QHWc23U5B81-C5ZUw8XC7TZ72U2MY1_Ltrw/edit?usp=sharing
https://docs.google.com/document/d/1nrxZTMcP6cG8ahhpwrxcN-eWo2j4oF3ckT-lCjNcJrE/edit?usp=sharing
https://docs.google.com/document/d/1TZWw5s0HIuVnNy6PohrJjwS9zvAk4xv-I31LHUzeL9U/edit?usp=drive_link
https://docs.google.com/document/d/1vxeuz4d3agM9hWyIZliQCnfhmPyFweHggfsgK8Cx_jI/edit
https://docs.google.com/document/d/1aYFoE36Fr--xYaNmR9MA1b7wMczTOW4V84dNAqwPKq0/edit
https://docs.google.com/document/d/1NYyDe_UrR826bTneQZYfiu7EDExJftJ8o18UUk-yd6s/edit
https://docs.google.com/document/d/1eQiYKr9m-G3Qsl9xDgWBpJE8ZgV8p73fBq6NopbV_YA/edit
https://docs.google.com/document/d/1f_hQCebBMvwqhMEFQEd8nTGEvYk3s1OmgoiBOgZBjiA/edit
https://docs.google.com/document/d/1phBzI1HAMc9h6tlR-g1BN-ALNNyr2589Mly2Hw5OMYw/edit
https://docs.google.com/document/d/1A-37PA5aIWecvCtjh3oqH6G2-1CX6KB4TNRqEYIG0Ak/edit
https://docs.google.com/document/d/1CY9jptt1QzlvYLmhSuxgWbY7BLdVk81QHpTII4IQA5Q/edit
https://docs.google.com/document/d/1g3vWrERnGoja-l9a8YFoJQZdFtZFQhrACHQtR2cD5lc/edit
https://docs.google.com/document/d/1etrZF0KnxbdrIuxPXI1EEspINhLDLQUJVYH7KY2Rgok/edit

XVii.
XViii.
XiX.
XX.

B Copy of 211 Criminal or Civil Action Against School District, School Board Mem...
[ Copy of 212 Charter School Board Member Development.docx

@ Copy of 213 CHARTER SCHOOL BOARD COMMITTEES.docx
B Copy of 214 Out of State Travel by School Board Members.docx

9. Announcements

10. Adjourn

Next Board meeting Tuesday, Nov 19, 2024 6:30 PM


https://docs.google.com/document/d/1iauZ7ALRuDn7LGPoGfK7Vg5D1Sn3qZlA9fKgSpBR6x8/edit
https://docs.google.com/document/d/1vqzOpUcfRyRzkfLX2IZVDdGYFftrxEqR/edit
https://docs.google.com/document/d/1slZwuknTUbJurVb_2C05u0-OwGPob7R4/edit
https://docs.google.com/document/d/1QsxiG4d_SiV6TMv9l1x6dT8f-KChUXHKDzyh4aJ-1l0/edit

