
Arcadia Charter School
Special Meeting Agenda
October 10, 2024 7:00pm

To join the video meeting, click this link: https://meet.google.com/vat-dnbg-iwm
Otherwise, to join by phone, dial +1 413-679-2819 and enter this PIN: 846 749 815#

Financial sustainability and growth
● Create a development plan
● Continue fundraising while considering alternative revenue sources

Staff sustainability and development
● Achieve adequate staffing levels
● Support staff growth and fulfillment

Communications
● Develop internal communications plan
● Update marketing and educational materials for the public

It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and
ethically to higher education and future employment.

Board Goals:
● Identify staff needs and ways the board can support the meeting of these needs
● Develop holistic rubric for assessing board success
● Increase community and parental involvement in board-related service and committees

1. Call meeting to order
2. Verify Quorum
3. Approve Agenda
4. Recognize guests - ABC Board members
5. Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School

Board on subjects related to the school. Please limit comments to three minutes. Thank you.
6. Old Business

a. Policy Review: Second Reviews
i. xCopy of 201 Legal Status of the School Board.docx
ii. NEW 202.1 Operation of the School Board - Governing Rules.docx
iii. Copy of 203 Operation of the Charter School Board - Governing Rules.docx
iv. NEW 204 CHARTER SCHOOL BOARD MEETING MINUTES
v. Copy of 205 Open Meetings and Closed Meetings.docx

vi. Copy of 417 Chemical Use and Abuse revised 08312024
vii. Copy of 441 - Use of Technology and Telecommunications Systems By Employ…
viii. Copy of 500 Gender Inclusion revised 08312024
ix. Copy of 501 School Weapons Policy revised 08312024
x. Copy of 525 Hazing Prohibition Revised -- edits w/MSBA 08312024

https://docs.google.com/document/d/1aYFoE36Fr--xYaNmR9MA1b7wMczTOW4V84dNAqwPKq0/edit?usp=sharing
https://docs.google.com/document/d/1NYyDe_UrR826bTneQZYfiu7EDExJftJ8o18UUk-yd6s/edit?usp=sharing
https://docs.google.com/document/d/1eQiYKr9m-G3Qsl9xDgWBpJE8ZgV8p73fBq6NopbV_YA/edit?usp=sharing
https://docs.google.com/document/d/1f_hQCebBMvwqhMEFQEd8nTGEvYk3s1OmgoiBOgZBjiA/edit?usp=sharing
https://docs.google.com/document/d/1phBzI1HAMc9h6tlR-g1BN-ALNNyr2589Mly2Hw5OMYw/edit?usp=sharing
https://docs.google.com/document/d/1l_A_ZEaNJhHpIO-mxTIQXgOGZJr4y0yqxOZhwd3EGBQ/edit
https://docs.google.com/document/d/1lxNm3m-gPTt7ypogD8_p1-jbN72ecvoa0DKuBJfp7dU/edit
https://docs.google.com/document/d/1BzdBybG6g9b7OeKbmctgabgmXIK4O3KCa-IG4nrLaLI/edit
https://docs.google.com/document/d/1HzVINBXgK5KXH8p06Poy1xpggho4FwPcJrrFqLU5UNQ/edit
https://docs.google.com/document/d/1bBxt8jVwD0vZd47eTPXqOiAFNXOvt-REX9RP6vDyFYE/edit?usp=sharing
https://meet.google.com/vat-dnbg-iwm


xi. Copy of 533 Wellness w/MSBA edits 08312024

7. New Business
a. Building mortgage options - Finance Committee, Jo Janssens

8. Announcements
i. Next Regular School Board meeting Tuesday, Oct 15, 2024 6:30 PM

9. Adjourn

https://docs.google.com/document/d/1k9hleYipeH1837Aw1B4z147kw9ZArcQu6WdDPwkg5-U/edit?usp=sharing

