Arcadia Charter School
School Board Meeting Minutes
April 6, 2024

Financial sustainability and growth

e Create a development plan

e Continue fundraising while considering alternative revenue sources
Staff sustainability and development

e Achieve adequate staffing levels

e Support staff growth and fulfillment
Communications

e Develop internal communications plan

e Update marketing and educational materials for the public

It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and
ethically to higher education and future employment.

Board Goals:
e |dentify staff needs and ways the board can support the meeting of these needs
e Develop holistic rubric for assessing board success
e Increase community and parental involvement in board-related service and committees

—

Call meeting to order at 10:18am
Verify Quorum: Yes
a. In attendance: Katie Simon, Heidi Brousseau, Jo Janssens, Tami Kasch- Flugum, Tammy
Prichard, Tamra Paulson, Laura Stelter
b. Absent: David Wolff, Gabe Meerts,
3. Motion to amend the agenda - Katie Simon
a. Adding 403.1 and 405.
b. Seconded; Tammy
c. Motion passed unanimously.

N

4. Approve Agenda
a. Motion to Approve as amended: Tammy Prichard
b. Seconded: Heidi Brousseau
c. Motion passed unanimously
5. Consent Agenda
a. Noitems
6. Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School
Board on subjects related to the school. Please limit comments to three minutes. Thank you.

7. Finish Rubric Review(25 minutes)
a. Completing the Rubric review started at a previous meeting. Finishing the Project Based
learning with Board Ratings.
b. Note: Amend Line 72 as noted on the Rubric


https://docs.google.com/spreadsheets/d/1WJM_PD9D58AbqXoNOs64wXc9iylDXBcZRI64nKJ1hBk/edit?usp=sharing

c.
d.
e.

Amend Line 76 as noted in Rubric
Consider the amendment to Line 78 - to include community collaboration as noted.
Arcadia Rubric completed for 23/24 year.

8. Policy working session:
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For each policy listed below, there will be a short period to read through content with
proposed updates recommended by Policy Committee, then discussion and in-session
editing period until consensus is reached. All final drafts from working session will added to
the consent agenda or the April 16, 2024 Board meeting for final vote.

Copy of 514 Policy Bullying Prevention and Response - ready for agenda discussion
i. Copy of 515 - Protection and Privacy of Student Records - Reviewed in reference to

514 Policy Bully Prevention and Response.
Copy of 524-2 - Use of Technology and Telecommunications Systems By Students w/MSBA
edits - Discussed internet use agreement and associated forms. Cell phone usage was also
discussed. Policy adjusted as noted and discussed. Ready for Consent Agenda

i. Internet use Policy
206  Public Participation in School Board Meeting
207  Public Hearings
208 Development, Adoption, and Implementation of Policies
209  Code of Ethics - Charter School Board
210.1 Conflict of Interest
211 . - :
Student
212  Charter School Board Member Development
213  Charter School Board Committees
214 Qut of State Travel by School Board Members
301  School Board Administration : Discussed - move to consent agenda
302  School Director: Discussed - move to consent agenda
i. 304 Executive Director: Discussed - move to consent agenda
303  School Director Selection: Discussed - move to consent agenda
305 Policy Implementation:Discussed - move to consent agenda
306  Administration Code of Ethics: Discussed - move to consent agenda
401  Equal Employement Opportunity: Discussed - move to consent agenda
402 Disability Nondescrimination Policy: Discussed - move to consent agenda
403 Nepotism: Needs additional attention. MSBA - policy 426 may be a better option.
Discuss at the next board meeting - DO NOT move to consent agenda
403.1 Discipline, Suspension, and Dismissal of Charter School Employees: Discussed -
move to consent agenda
405 Veteran's Preference: Discussed - Move to consent agenda
406  Public and Private Personnel Data
407 Employee Right to Know - Exposure to Hazardouse Substances: Discussed - move
to consent agenda
408 Subpoena of a School District Employee : Discussed - move to consent agenda
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https://docs.google.com/document/d/11s5tgFjRswPZuciICPfK9QVPtH75EAvV02XA16jBc8w/edit?usp=sharing
https://docs.google.com/document/d/1mtRXQ20jrHlSYrAeFwzantesG3md3Bme/edit
https://docs.google.com/document/d/1DpppkeCUeBQXAopXMr0yR0bUaOhvynKNNc9BJ6Yq3ks/edit?usp=sharing
https://docs.google.com/document/d/1DpppkeCUeBQXAopXMr0yR0bUaOhvynKNNc9BJ6Yq3ks/edit?usp=sharing
https://docs.google.com/document/d/1Hzi0aDJRONeInHI4HCFqBtQ6QmpV2tBTWY_TIIhA478/edit
https://docs.google.com/document/d/1A-37PA5aIWecvCtjh3oqH6G2-1CX6KB4TNRqEYIG0Ak/edit?usp=sharing
https://docs.google.com/document/d/1CY9jptt1QzlvYLmhSuxgWbY7BLdVk81QHpTII4IQA5Q/edit?usp=drive_link
https://docs.google.com/document/d/1g3vWrERnGoja-l9a8YFoJQZdFtZFQhrACHQtR2cD5lc/edit?usp=drive_link
https://docs.google.com/document/d/11SS_NiNTG3VcagSu8Z-5WNkOJWh9amo5ZtKaMbR2dOA/edit?usp=drive_link
https://docs.google.com/document/d/1etrZF0KnxbdrIuxPXI1EEspINhLDLQUJVYH7KY2Rgok/edit?usp=drive_link
https://docs.google.com/document/d/1iauZ7ALRuDn7LGPoGfK7Vg5D1Sn3qZlA9fKgSpBR6x8/edit?usp=drive_link
https://docs.google.com/document/d/1iauZ7ALRuDn7LGPoGfK7Vg5D1Sn3qZlA9fKgSpBR6x8/edit?usp=drive_link
https://docs.google.com/document/d/1DZd3qf6feHSqayMIS0z35CsFlAx1S4vpLJ6Ct9TCJbw/edit?usp=drive_link
https://docs.google.com/document/d/1rHeSIabiPSgTrR20PRGfuawi38iXkGjocGN3YAGNM3U/edit?usp=drive_link
https://docs.google.com/document/d/1QsxiG4d_SiV6TMv9l1x6dT8f-KChUXHKDzyh4aJ-1l0/edit?usp=drive_link
https://docs.google.com/document/d/1gOFhGDc3kkaieKQ0mpzq1IDuU8FUUwiUicWopDl9APk/edit?usp=drive_link
https://docs.google.com/document/d/1fwAbg2LuXiDEE2JpNGcjpUOcWVjzXFoRcKcLE-JKxQw/edit?usp=drive_link
https://docs.google.com/document/d/1oWXuxhPiKkJnIvISQlq7g-ilfZ3gu-qU4zPAbN5wzbc/edit
https://docs.google.com/document/d/13HgsSigm2edmDnxoE8jzCAUGEWhbLjzpdhu0U4exPSc/edit?usp=drive_link
https://docs.google.com/document/d/1XLHSuwJa0Xl-BkzP4MQwF3PVZSBUmtHnekTszeCfUZs/edit?usp=drive_link
https://docs.google.com/document/d/1fF_l3bU-0vzBvgTG1YiED0Q4HQRELkIH2MpBlwfj1dU/edit?usp=drive_link
https://docs.google.com/document/d/1HAQQYHpUnhhNK12tP2mmpa6Mq_eOCuQBY2fM_9YqgBY/edit?usp=sharing
https://docs.google.com/document/d/1PqlkwOXOlxUElQK1ZWzgcciYXbXrS0KZTutgLVsZdDc/edit?usp=drive_link
https://docs.google.com/document/d/18-MeYVjVUb1HKdwlMB0-4C6Y8MMnuLs6tx9xxc-9W7s/edit?usp=drive_link
https://docs.google.com/document/d/1GJ2wB0S1TM9st2IbMdpl5aFTFIQHpEpX/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1bB6-rZFvpsSp8UdlstZQ41gfNyVpCkx8/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1dqRdRttCVR1VNsAL1sRFPzzRnbSB6pfAWp5XTWU5vsU/edit?usp=drive_link
https://docs.google.com/document/d/1Y67znEaoIt4GS250xdHTajLsXUNZhEFU-7uaXaknFiU/edit?usp=drive_link
https://docs.google.com/document/d/1a6gA_zQFGEtcMPO0mUkuNr8QEpesj-Ndj-HKlkgtq_E/edit?usp=drive_link

9. End of Review for today. At the next board meeting, a separate date will be considered to focus on
the completion of the rest of the policies.

a.
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414
417
418
419
420
421
423
424
425.1

. 441

Family and Medical Leave Policy
Expense Reimbursement

Harassment and Violence (shows edits)(cleaned up version)
Mandatory Reporting

Substance Use and Abuse

Drug Free Workplace Drug Free School

Tobacco Free Environment

Students and Employees with Sexually Transmitted Diseases
Gifts to Employees

Employee Student Relationships

License Status

Staff Development Specific to Special Education
Use of Technology and Telecommunications Systems by Employees

10. Announcements

11. Adjourn
a. Motion to Adjourn at Tamra Paulson at 1:10 pm
b. Seconded: Tami Kasch- Flugum
c. Motion approved unanimously.

Next Board meeting Tuesday, April 16, 2024 6:30pm


https://docs.google.com/document/d/1890MiISa28mmN89tjSygAJxEZ2iDWBOwCMooBzVDQZo/edit?usp=drive_link
https://docs.google.com/document/d/1VnTnyIYUJBcPUYXsydnTt02XZz3-14d0NBoxbCnWbtc/edit?usp=drive_link
https://docs.google.com/document/d/1-fk3uzexAA0rS_D39R6Q8cbV3EUVdVefIDIUxO-kkEw/edit?usp=drive_link
https://docs.google.com/document/d/1ZdsMsKV1epmEqIQQ8sFM9TJx0kwxAggx09DvZ0RNHfU/edit?usp=sharing
https://docs.google.com/document/d/1Ox8uQcHYdjMFEWDDOntcma_lCCB8E-OSCGnfiwPFvt4/edit?usp=sharing
https://docs.google.com/document/d/1E8GYBDq_rqnkb_JEcCMc_Wb1O1gYBjvLfW6Pl2pLENw/edit?usp=drive_link
https://docs.google.com/document/d/1l_A_ZEaNJhHpIO-mxTIQXgOGZJr4y0yqxOZhwd3EGBQ/edit
https://docs.google.com/document/d/1wEtgCGCiEfuNfQCNwUkEknpo6ITVNoWqVxRGAV9pDCQ/edit
https://docs.google.com/document/d/1NTM5ukLh6pq_IIQQzMLrSO0H3JTSVFIzsVM_M2Df-ys/edit
https://docs.google.com/document/d/1wxROUjwRtV0EfhWA3X5PcbM9eiYfcL4IqaNqi5WB9z8/edit?usp=drive_link
https://docs.google.com/document/d/1HPRoA5ohmH996GxXml4i3kAedZG1LJIUJtZ6_4oCX8w/edit?usp=drive_link
https://docs.google.com/document/d/1prcZwcHbj9AlKwoQDQkk33GyKglaCkPEX6oPTBOjP7I/edit?usp=drive_link
https://docs.google.com/document/d/1QeD-IWuuDjUFeOhujyM0ip6XPCSQj7nIWZzIKREoww4/edit?usp=sharing
https://docs.google.com/document/d/1L9fDWr0pRTrcCpoyGzEy1sofFF_8eaBi1goQEaWfUgs/edit?usp=drive_link
https://docs.google.com/document/d/1lxNm3m-gPTt7ypogD8_p1-jbN72ecvoa0DKuBJfp7dU/edit?usp=drive_link

