Arcadia Charter School
School Board Meeting Agenda
April 16, 2024

Financial sustainability and growth

e Create a development plan

e Continue fundraising while considering alternative revenue sources
Staff sustainability and development

e Achieve adequate staffing levels

e Support staff growth and fulfillment
Communications

e Develop internal communications plan

e Update marketing and educational materials for the public

It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and
ethically to higher education and future employment.

Board Goals:
e Identify staff needs and ways the board can support the meeting of these needs
e Develop holistic rubric for assessing board success
e Increase community and parental involvement in board-related service and committees

Call meeting to order
Verify Quorum
Approve Agenda
Consent Agenda
a. March 19, 2024 Minutes
b. Apr6, 2024 Minutes
c. Updated Policies
i. 301 School Board Administration
i. 302 hool Director
iii. 304 Executive Director
iv. 303 hool Director Selection
v. 305 Policy Implementation
Vi. 306 Administration Code of Ethics
vii. 401 Equal Employement Opportunity
vii. 402 Disability Non rimination Poli
ix. 403.1 Discipline, Suspension, and Dismissal of Charter School Employees
x. 405 Veteran’s Preference
xi. 406  Public and Private Personnel Data
xii. 407 Empl Right to Know - Ex re to Hazar tan

Xiii. 408 Subpoena of a School District Employee

=wbnh =



https://docs.google.com/document/d/1gTsQ6sFwk0RVJnZSCzngn8z4ts6V-QO2GiLaHU-Qk6o/edit
https://docs.google.com/document/d/1nrGNzWEgindU1FxRDo1pBYsCNc17T3hH/edit?usp=drive_link&ouid=108121741421571990671&rtpof=true&sd=true
https://docs.google.com/document/d/1gOFhGDc3kkaieKQ0mpzq1IDuU8FUUwiUicWopDl9APk/edit?usp=drive_link
https://docs.google.com/document/d/1fwAbg2LuXiDEE2JpNGcjpUOcWVjzXFoRcKcLE-JKxQw/edit?usp=drive_link
https://docs.google.com/document/d/1oWXuxhPiKkJnIvISQlq7g-ilfZ3gu-qU4zPAbN5wzbc/edit
https://docs.google.com/document/d/13HgsSigm2edmDnxoE8jzCAUGEWhbLjzpdhu0U4exPSc/edit?usp=drive_link
https://docs.google.com/document/d/1XLHSuwJa0Xl-BkzP4MQwF3PVZSBUmtHnekTszeCfUZs/edit?usp=drive_link
https://docs.google.com/document/d/1fF_l3bU-0vzBvgTG1YiED0Q4HQRELkIH2MpBlwfj1dU/edit?usp=drive_link
https://docs.google.com/document/d/1HAQQYHpUnhhNK12tP2mmpa6Mq_eOCuQBY2fM_9YqgBY/edit?usp=sharing
https://docs.google.com/document/d/1PqlkwOXOlxUElQK1ZWzgcciYXbXrS0KZTutgLVsZdDc/edit?usp=drive_link
https://docs.google.com/document/d/1GJ2wB0S1TM9st2IbMdpl5aFTFIQHpEpX/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1bB6-rZFvpsSp8UdlstZQ41gfNyVpCkx8/edit?usp=sharing&ouid=117323393210551223036&rtpof=true&sd=true
https://docs.google.com/document/d/1dqRdRttCVR1VNsAL1sRFPzzRnbSB6pfAWp5XTWU5vsU/edit?usp=drive_link
https://docs.google.com/document/d/1Y67znEaoIt4GS250xdHTajLsXUNZhEFU-7uaXaknFiU/edit?usp=drive_link
https://docs.google.com/document/d/1a6gA_zQFGEtcMPO0mUkuNr8QEpesj-Ndj-HKlkgtq_E/edit?usp=drive_link

5. Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School
Board on subjects related to the school. Please limit comments to three minutes. Total time for
comments will be limited to 30 minutes. Thank you.

6. Reports:
a. Finance
i.  April 11 Finance Committee Notes
ii. Arcadia ABC March 22024 Financial Report
iii. Arcadia March 2024 Financial Report
iv.  Arcadia March 2024 Supplemental Report
v.  Arcadia FY24 Working Budget (w/current model)
vi.  Arcadia FY24 Working budget (w/revised model)
b. Marketing
i. Marketing Committee Notes
c. Facilities

d. Director’s Report

7. Old Business
a. Board Recruitment
b. Parent Survey
c. 403 Nepotism policy discussion - MSBA - policy 426 may be a better option.

8. New Business
a. Teacher Appreciation Week—May 8-13

i.  Two board members
Board Self Evaluation—two board members/with chair
Director Survey—two board members/with chair
Staffing for 2024-2025 school year
Compensation for 2024-2025 School Year
Permission to Over Enroll 7th grade for 2024-2025
Review and approve revised 2024-2025 Budget

A

9. Announcements
i. Next Board meeting Tuesday, May 21, 2024 6:30pm

10. Adjourn


https://docs.google.com/document/d/1CANnuU0MFD-fiNGoBay2EN72LX4zeZ29A5KIDpH7jm8/edit?usp=sharing
https://drive.google.com/file/d/1laxz5bYeYGDjTH7OzWsa3T6nmH1bf0EY/view?usp=sharing
https://drive.google.com/file/d/1laxz5bYeYGDjTH7OzWsa3T6nmH1bf0EY/view?usp=sharing
https://drive.google.com/file/d/1PvNXoF64OpW83ep6XS7Cyl9d9YFKQEXi/view?usp=sharing
https://drive.google.com/file/d/1OcAQAq6QN0Jwfa46YyNFnPujzpvuLIc4/view?usp=sharing
https://drive.google.com/file/d/1ViE7VBiHn7AxJfN_exJvLUkuiMAwHQxG/view?usp=sharing
https://docs.google.com/document/d/1KaGYy4IwImpzUnnhY3l8hnN67AXQiWCoEI8ArX6_vF4/edit
https://docs.google.com/document/d/18-MeYVjVUb1HKdwlMB0-4C6Y8MMnuLs6tx9xxc-9W7s/edit?usp=drive_link

