Arcadia Charter School

School Board Meeting Minutes
August 11, 2016

It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and ethically to higher education and future employment. 
1. Call meeting to order 6:36pm
2. Verify Quorum

3. – Quorum verified: yes
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4. Also present: Julie Cohrs
5. Approve agenda

(a) 1st- Rachel
(b) 2nd – Tiana
(c) Unanimous

6. Approve Consent Agenda:

(a) June 28, 2016 minutes

(b) July 25, 2016 minutes
(c)  Approval of Contracts for Alli Peterson, Cindy Graff, Kristin Kuchler, Strategic Staffing Solutions
(d) 1st- Jen
(e) 2nd –Laura 
(f) Unanimous

7. Speaker’s Corner- This is an opportunity for community members to address the Arcadia School Board on subjects related to the school. Please limit comments to three minutes. 

8. Reports:

(a) Finance Committee Report

(b) Chair’s Report

1. Training for New Board Members 

2. Email for Board Members 

(c) Julie’s Report
1. Enrollment- 7 openings but students on the waiting list in each grade.

2. Authorizer Meeting on September 19 with Matt Hillman to discuss 5 year contract renewal

3. Preparing for Workshop Week on August 22-29  
9. Unfinished Business:

10. Motion to Open Nominations

(a) 1st Tiana 

(b) 2nd Laura 

(c) Unanimous

11. Motion to Nominate Sean Fox as Board Chair

(a) 1st Laura 

(b) 2nd Jennifer 

(c) Unanimous 

12. Motion to Nominate Tiana Wells as Vice Chair 

(a) 1st Rachel 

(b) 2nd Laura

(c) Unanimous 

      13. Motion to Nominate Gary Braun as Treasurer 

    (a) 1st Jennifer

    (b) 2nd Rachel

     c.  Unanimous 

13. Motion to Nominate Sarah Wallis as Secretary

a. 1st Laura

b. 2nd Jennifer 

c. Unanimous 

14. Contract- Julie Cohrs

Discussion of Julie Cohrs’s contract 

· Intellectual Property 

·  Hours per week 

·  “At Will Employment” 

·   What are the goals of Julie’s employment with Arcadia? What needs to be provided to Julie in order for her to have enough direction to be successful? 

15. Motion to approve Julie Cohr’s Contract 

a. 1st Laura

b. 2nd Tiana

c. Unanimous

16. Move to establish the Transition Committee as a Board Committee

a. 1st Laura

b. 2nd Rachel 

c. Unanimous 

17. Transition Committee
(a) Discussion of the role of the Transition Committee

· Who should be on the Transition Committee?

a. Who do we include?

· What is the Duty of the Committee? 

a.  Running, Reconciliation/Repairing/ Engagement with the Community, Search for the Executive Director

· Strategic Thinking and Planning? 
18. Motion to convene the Transition Committee the week of the August 15, 2016 to establish their objectives, scope and meeting schedule. 

a) 1st Rachel

b) 2nd Jennifer

c) Unanimous 

19. Motion to amend the motion “to establish the Transition Committee as a Board Committee” to establish an Advisory Transition Committee to the Board.  

a) 1st Rachel

b) 2nd Laura 
c) Unanimous 

20. Designate Director’s signature person 

a) PDSO for F1 Visa (Primary Designated School Official)

b) SERVS MDE Financial System 

c) Title 1

d) POs/Reimbursements/Check Stubs

21. Motion to Designate Julie Cohrs as Interim Signatory Authority 
a) 1st Sarah Wallis

b) 2nd Laura 

c) Unanimous

22. Motion to authorize Sean Fox to act as the Identified Official with Authority for Arcadia Charter School 

a) 1st Laura 

b) 2nd Sheri

c) Unanimous 

The Minnesota Department of Education (MDE) requires that school districts, charter schools or other organizations annually designate an Identified Official with Authority to comply with State Access Control Security Standard 1.0 which states that all user access rights to Minnesota state systems must be reviewed and recertified at least annually. The Identified Official with Authority will assign job duties and authorize external user’s access to MDE secure systems for their local education agency (LEA) or organization. The Superintendent/Director recommends the Board or equivalent governing board authorize Sean Fox to act as the Identified Official with Authority for the Arcadia Charter School.
23. Announcements:

(a) Back to School Picnic 
(b) First Day of School September 6
(c) DJJD Parade September 11
(d) Next Meeting – September 8

    10. Adjourn


a) 1st – Laura

b) 2nd –  Jenn

c) Unanimous

